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Stakeholder:

- Project Manager (Project execution owner).
- Salesman ( Project budget owner).
- Customer.
-Top-management.
- Technical department (Service & Help-Desk).
- Finance (HR - Storing - Admin) Department.
-Vendor, supplier.
- Bank.

Templates: must be used in this phase:
1- Sales e-mail for tender approval - Salesman.
2- SOW - From Project Manager & Technical dep.
3- BoQ Drowning - Technical department.
4- Sale cost sheet - Finance dep.
5- Proposal write-up Technical dep. & Salesman
6- MoM template. Owner

plannng PM 
Owner
budget 

salesman & PM

1- Sales Department approval.

3- Owner distributed tender between 
department for study/writ up/pricing

4- Salesman do all required  meeting in or 
out the company between customer 
vendors and internal department.

2- RFP comity approval
5- Salesman must be sure that all terms 
of tenders are fulfil in the proposal.

6- Once Company win the deal, 
salesman must make a kickoff meeting 
in and out and handover the project to 
the Project manager.
After that PM must registered  the  
project in the system after he approve 
all internal document .

3- Create acceptance phases delivery 
template & plan.

2- Create financial plan ( Cost -
purchasing, & contract payment, 
collection ) and review finance meeting 
template & plan.

1- Create execution & resources plan

4- Create in/out communication , risk 
and escalation plan

Stakeholder:
- Project Manager (Project execution owner).
- Salesman (Project budget owner).
- Customer.
-Top-management.
- Technical department (Service & HD).
- Finance (HR - Storing - Admin) Department.
- Vendor, supplier.
- Bank.

Templates: must be used in this phase:
1- Project plan.
2- Cost, purchasing, payment, invoicing, collection, 
& review finance meeting  plan.
3- Delivery martial acceptance .
4- Project phase acceptance.
5- CoC.
6- Communication, risk and escalation
7- MoM.

1- Execution  project.

2- Monitor project.

3- Control project.

Stakeholder:
- Project Manager (Project execution owner).
- Salesman ( Project budget owner).
- Customer.
- Top-management.
- Technical department (Service & HD).
- Finance (HR - Storing - Admin) Department.
- Vendor, supplier.
- Bank.

Templates: must be used in this phase:
1- All project template.

1- Close project with customer (CoC). and release all 
rest of invoice.

3- Close project in the company with project budget 
sponsor (salesman).

2- Handover all material (Cars, mobile , tools etc..) 
to admin , all spare pat to store, pay all payment to 
vendors , and close contract, release staff, pay all 
end of service, give contract cancelation note to all 
staff, collect the down payments, close loan with 
bank.

4- Fill all document in the fills and handover the file 
to the filling room for any future use.

Stakeholder:
- Project Manager (Project execution owner).
- Salesman ( Project budget owner).
- Customer.
- Top-management.
- Technical department (Service & HD).
- Finance (HR - Storing - Admin) Department.
- Vendor, supplier.
- Bank.

Templates: must be used in this phase:
1- MoM.
2- CoC.
3- Customer complete project report.
4- All finance document.
5- Invoice, collection.
6- Handover material to admin. & store.
7- End of service.
8- End of contract fore. 
9- Collect down payment request.
10-Bank loan close.
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5- Get the approval from all involved 
stakeholder for all template and plan.
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Team work 

& 
Transparency
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